
Secure and Maintain Administrative Support

Administrative support is essential to seeing 
substantial and sustainable change through WSCC 
implementation. Administrators can demonstrate 
their commitment by ensuring staff has support 
and resources to implement WSCC plans and 
by acting as champions in overall promotion 
and engagement.  
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The Administrator Role

The WSCC Administrator must have some knowledge of WSCC and
the implementation process. Planning and allocating resources should
start prior to the beginning of the implementation year. To demonstrate
their commitment to WSCC, the Administrator should drive efforts to
stay engaged throughout the process. 



What do WSCC Administrators do?

Identify and appoint a qualified school health 
coordinator.

Drive effort to incorporate WSCC model in 
school mission, vision, policies and goals.

Serve as a champion and advocate for wellness 
events. 

Set up a team budget aligned with the school 
budget.

Initiate completion of WSCC-related 
assessments and action plans.

Prioritize WSCC professional development
opportunities.

Support staff wellness and celebrate successes!
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